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Implementation Steps

Accountability in implementation:
–  who is responsible
–  who else should be involved
–  when is the deadline
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Revise plans & processes

process level =
integrate Complete 

Streets in all projects 
as a matter of routine

project level = 
incorporate Complete 
Streets on a case by 
case basis
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Revise plans & processes
Complete Streets Approach

Policies Practice Projects Complete 
Communities 
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Revise plans & processes

Complete Streets 
policies pave the way 
for low-cost, 
opportunistic 
improvements every 
time you touch the 
street as a matter of 
routine

From Policy to Network
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Revise plans & processes
Types of Policies
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•  adopt best practice design guidance or 
develop/update your own

•  set a deadline

Develop design guidelines
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Offer trainings
Who: Engineers, planners, elected officials, 
community leaders, and the general public.
Why: So everyone understands the importance 
of the Complete Streets vision.
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Offer trainings

•  Complete Streets design
•  Performance measurement
•  Community engagement
•  Implementation
•  Equity 
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Create a committee
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Engage the community
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Engage the community
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Measures
IMPLEMENTATION EXAMPLE: FDOT
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FDOT Implementation Plan

Adopted in December 
2015 after series of 
stakeholder 
workshops. 
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Five implementation areas

1.  Revising guidance, standards, manuals, 
policies, and other documents

2.  Updating decision-making procedures
3.  Modifying approaches for measuring 

performance
4.  Managing Internal and External 

Communication and Collaboration
5.  Providing Ongoing Education and Training
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Identified major documents in need 
of revision 

1.  Plans Preparation Manual
2.  Florida Greenbook (for local agencies)
3.  Efficient Transportation Decision-

Making Manual
4.  PD&E Manual
5.  Traffic Engineering Manual
6.  LOS Standards
7.  Strategic Intermodal System Standards
8.  Quality/LOS Handbook
9.  Intersection Design Guide
10.  Practical Design Handbook
11.  Freight Roadway Design 

Considerations (NEW)
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Stakeholder engagement approach

Three tiers:
–  Group conducting the 

document update
–  Who should be engaged
–  Who should be informed
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Training on new practices

–  Workshops
–  Computer-based 

training
–  Staff + regional and local 

agencies
–  Public education and 

outreach
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Progress: Implementation schedule
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New land use context zones

–  Natural
–  Rural
–  Rural town
–  Suburban residential

–  Suburban commercial
–  Urban general
–  Urban center
–  Urban core
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Major milestones achieved

In early 2017:
–  Draft FDOT Design 

Manual (formerly the 
Plans Preparations 
Manual)

–  Land use context 
classification 
guidance
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Role of local governments/MPOS

Local governments and metropolitan planning 
organizations (MPOs) are responsible for land 

use and transportation planning to create 
supportive infrastructure and development 
patterns that match community goals and 

visions. 
Comprehensive plans, subarea plans, and land 

development regulations are some of the 
documents that will be reviewed to determine 

future visions and other land use-related items in 
evaluating context classification. 
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What are your priorities?
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Implementation Steps

Accountability in implementation:
–  who is responsible
–  who else should be involved
–  when is the deadline


