














































RRPDC Meeting | February 14, 2019 

Richmond Regional Planning District Commission 
Revised Budget for Fiscal Year 2019 

 
The revised budget was prepared by staff and reviewed by the Audit, Finance, and Facilities Committee 
on January 22, 2019.  Committee members Holland (Chesterfield), O’Bannon (Henrico), Peterson 
(Hanover) and Chairman Spagna (Ashland) were present.  The revised budget incorporates projections 
based on the Year-to-Date actual expenses and revenues as well as projections for the remainder of the 
year.  Projections are based on confirmed funding agreements, negotiated contracts, and actual salaries 
and assignments for all positions expected to be filled through the end of the fiscal year.  Staff 
developed a time allocation model that calculates the percentage of each position that is dedicated to a 
program area and corresponding funding source.  The model includes actual data from the first six 
months of the year and forecasts the remaining six months.  Below is information that may be useful in 
reviewing the Revised Budget.   

Revised Budget 
 
This statement provides an overview of Revised Budget revenues and expenses (Column A) compared to 
the Original Budget revenues and expenses (Column B) for Fiscal Year 2019.   
  
The Variance (Column C) is calculated by subtracting the Original Budget (Column B) revenue or expense 
line from the Revised Budget (Column A) for the same line.   
 
The notes at the bottom of the Statement are intended to give quick explanations of Variances (Column 
C).   
 
Revenues:   
 
Increases in Federal and State revenue sources are primarily a result of the September 2018 UPWP 
amendment increasing the total budget by $370,000 with additional prior year carryover funds.  This 
increase is offset by the vacant positions from the first half of the year.  In addition, the new FOLAR 
(Friends of the Lower Appomattox River) partnership was approved subsequent to the original budget 
adding $55,000 in revenue to the revised budget.  This is a neutral revenue source as all funds are used 
to reimburse for salary and benefits expenses related to the new position.   
 
Expenses: 
 
Revised expenses consider the vacant and filled positions at actual salary/rates of pay and start dates.  
Also included are confirmed passthrough funds for special projects and consultant contracts.  Finally, the 
revised budget includes costs for the IT conversion based on the negotiated contract and completion of 
the website project.   

Revised Budget by Program 
 
This statement provides a more detailed view of the revised budgeted revenue for each program area 
by funding source:  Federal Grant Awards, State Grant Awards, General Assembly Appropriation, Local 
Assessments, and Other Awards.  Note that the total revenue from this statement agrees with the 
Revised Budget revenue (line 27, column K). 
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