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THE CENTRAL VIRGINIA 
TRANSPORTATION AUTHORITY

• Organized in August 2020

• Nine Jurisdictions in Central Virginia plus 
DRPT, VDOT, CTB, GRTC, GA (2), RMTA, 
PoV, RIC

• Administers funds collected from gas tax 
and sales tax specifically for transportation 
purposes

• Revenues disbursed according to three 
categories

• Advisory committees – Finance and 
Technical



• Develop revenue projections w/ state

• Three “pots” of funds distributed

• Weighted voting based on population

• Focus on leveraging local dollars for 
larger investment ie: debt

• Functions and powers:

◦ Regional prioritization of projects

◦ Annual regional transit plan

◦ Oversee distribution of local funds

◦ Issue bonds as needed

CVTA BACKGROUND

Local
50%

Transit
15%

Regional
35%

REVENUE DISTRIBUTION
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TRANSPORTATION PROCESS FLOW



THE CENTRAL VIRGINIA 
TRANSPORTATION AUTHORITY

YTD as of June ‘22

• Local Distribution
• $85.6M

• GRTC Distribution
• $25.7M

• Regional Distribution
• $59.9M



CVTA REVENUE PROJECTIONS

Previous years (FY21 
and FY22)
$113.9M

Forecast years (FY23 
to FY26)
$276.4M



o Priority commitment to the Fall Line 
in Fall 2021

o Majority of regional revenues for FY 
21 and FY 22

o Five jurisdictions

o $104 Million to leverage

o Project development process 
underway w/VDOT



8.45 miles –
Design Build 

2023

4.8 miles  -
Design Build 

Fall 2022



REGIONAL PROJECT SELECTION FRAMEWORK

A motivating factor in establishing the CVTA was the region’s desire to fund 
regional transportation projects which were not likely to be funded through 
other sources due to their high project costs. 

It is through this lens that the project selection and allocation process was 
developed. Member localities and regional transportation partners will engage 
in a competitive process where projects are submitted for funding. Together, 
the CVTA members will assess the projects’ merit and regional value before 
determining final allocations.



Project 
Applications

Develop a full
inventory of 
regionally-
significant 
project needs 

Performance 
Measures

Identify quantitative 
measures to assess 
project 
effectiveness and 
impact using key 
categories

Cost Estimates

Understand planning-
level cost factors based 
on engineering plans 
and best available 
information.  
Collaboratively develop 
budgets to horizon 
year.

Project Scoring

Score individual 
projects using PMs 
and impact data 
from travel demand 
model, EJ analysis 
and custom scripts

Funding Plan

Use scores and 
benefit/cost to rank 
projects and 
develop timebands 
for implementation 
to be included in 
recommended plan

PROJECT DEVELOPMENT PROCESS



PROJECT SCORING & RANKING



PROJECT SELECTION



ELIGIBLE PROJECTS

• Arterials
• Volume @ 

20,000 Vehicles 
per Day

• Corridor of 
Statewide 
Significance

• Arterial 
Preservation 
Network



PROJECT TIMELINE



PROJECT DEVELOPMENT PROCESS

FY 23-26 Project Cycle

o 37 project applications

o 8 jurisdictions

o 31 eligible – 6 screened out

o Total project requests = $764.3M

Bike-Ped
4%

Bridges
5%

Highway
89%

PE
2%



PROJECT DEVELOPMENT PROCESS
Prioritization by type – Highway example



PROJECT DEVELOPMENT PROCESS

Scenario development – five scenarios for FY23-26 (or FY23-28)

o Pay Go – 4 years (28 projects @ $229M)

o Pay Go – 6 years (27 projects @ $326M)

o Bonding – 4 years (23 projects @ $303M)

o Bonding – 6 years (27 projects @ $391M)

o Pay Go – Reduced reserve (30 projects @ $276M)

* I-64 Widening Project not included in Pay Go 4 scenarios –
partial in others (total request $396M)



PROJECT DEVELOPMENT PROCESS

o Public hearing April 29 @ 
8:30am



REGIONAL PROJECTS APPROVED
Notes

30 projects
$276.4 million in 

funding
Bike/ped, Highway, 

Bridge, PE Only
 I-64 approved for 

future funding of 
$100 million outside 
of this grouping



NEXT STEPS

 Funding allocations
 Bonding decisions
 Updates to decision framework
 Continued local distribution
 Continued GRTC distribution
 Next cycle of regional project applications



QUESTIONS?

YouTube
www.youtube.com/planrva

Email
cparsons@planrva.org

Phone
804.323.2033
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